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The year 2024 was particularly rich in activities and also significant for the development of our 
collective. This report aims to present a complete assessment of the actions carried out, the 
results obtained and the prospects for the year 2025.
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It is important to remember that the association was officially founded on 
November 01, 2023.From an official point of view, the year 2024 was our first 
year of operation. The following activities allowed our collective to assert its 
social commitment in a practical way:

1.Visit to the Meinrad Hebga orphanage of PK 12 –
Douala on 11/04/2024:

In this chapter, we were able to address 28 teenagers, including 04 
with disabilities. The Yours collective, under the aegis of our CECM 
(Caravan of Civic and Moral Education), aimed to raise awareness 
against juvenile delinquency, to promote solidarity and other 
community values. Through several illustrations for the occasion, we 
invited teenagers to help each other and to be more attentive to their 
brothers and sisters with disabilities. 

We played games on citizenship and morality issues and rewarded the 
best, shared a meal and refreshments and gave the children collected 
clothes
(12 pants, 06 skirts, 13 T-shirts, 04 dresses, etc.).



2. Visit to the El Jireh orphanage in Douala on 
06/07/2024:

After the first experience followed by many projects that could not 
see the light of day, this time we managed to put down our 
suitcases in this orphanage bringing together a total of 18 
teenagers whose average age is 08 years old. 

Civic and moral education was our priority, tribalism, juvenile 
delinquency and violence were also at the heart of our 
exchanges. Clothes were also given to the residents of this 
reception house (05 pants, 14 skirts, 13 T-shirts, 05 dresses, etc.).



3.YOURS Association advertising campaign in the cities of 
Douala and Yaoundé from 14/10 to 14/11/2024:

We went to the streets to meet our young compatriots with the aim 
of inviting them to join our ship en masse, in the hope of having a 
more significant impact together, strengthening our presence in the 
cities mentioned and conquering the neighboring rural areas.
This campaign has allowed us to integrate three dozen new 
volunteers into our ranks and nearly 70 sympathizers.

4. General Assembly on 05/01/2025 at the premises of Global 
Trip Consulting (first partner) in Douala:

Supervised by the president of the collective, this meeting to 
present the annual report was held the day after an ordinary 
meeting of the board. It was a question of reporting on the new 
decisions taken by the administration, listening to the assessments 
and suggestions of volunteers, partners and sympathizers and 
giving the main lines of the association's annual agenda.



5. 1st Edition of the mini-festival "THE KERMESSE"
on 28/12/2024 in Mbalmayo:

This important event of the year allowed us to bring together several 
Orphanages in the city of Mbalmayo and its surroundings: Care d'Or, 
Ndanboua, Family of Orphans and World Friends Korea. A total of 83 teenagers, 
with an average age of 11, participated.

On the podium, everyone marked us with their talents in singing, dancing, 
theater and others. These teenagers were entitled to free of:

- Medical consultations + malaria screening test and medicines (Arthemether, 
Paracetamol, Iron, etc.).
- Academic, social and professional integration counselling.
- Second-hand clothes: a total of 27 skirts and dresses, 32 pants, 45 T-shirts 
and shirts were offered.
- A small meal and unlimited drinks....

“The Kermesse” and its educational brilliance allowed us to offer a 
multidimensional panel to disadvantaged adolescents in particular and to all the 
youth of Mbalmayo in general. A total of 172 people from all social and 
professional backgrounds shared with us this moment of entertainment, 
education, awareness and orientation. 

All this would not have been possible without the support of the organizations 
"Abed-Cameroon" with whom we closely organized this event and "NES-Sante" 
which deployed a quality medical team in the field. Not to mention the 
Brasseries du Cameroun (CD de Mbalmayo) and the departmental delegation of 
the Red Cross for Nyong-et-so’o.



 Lack of funding: Difficulty in obtaining grants and             
regular donations.

 Lack of volunteers in rural areas: Fewer people are 
involved in certain areas of the country, which slows down 
the development of our collective in these localities.

 Limited access to resources: Lack of suitable materials   
for the various training workshops organized.

 Logistical constraints: Organization of events and 
complicated travel.

 Changing needs: Constant adaptation to new public 
expectations.

During 2024, we mainly faced the following challenges:



Aware of the limits of one-off interventions, we took the decision, at our General 
Assembly on January 5, 2025, to provide sustainable solutions to the needs of our 
beneficiaries. The following resolutions have been taken to put this new vision into 
practice:

* Focus on seeking national and international partnerships to ensure 
continued and effective action.

*Restructuring of the "CECM" activities Caravan of Civic and Moral 
Education and "Learn and Creativity" from the first quarter of 2025, with an 
increased focus on public institutions, villages and districts, both rural and urban.

This approach marks a decisive step for the association, which, despite the financial 
challenges, is committed to professionalizing its action and strengthening its 
impact.

Expansion on the Cameroonian territory, the improvement of communication and 
visibility as well as the continuous search for volunteers and funding are still part of 
our 2025 strategic orientations as in previous years.



Dear volunteers and partners, 

the year 2024 was special for our young collective, you were able to support the young 
and dynamic team that leads this association. You have been able to respond to the call 
for the development and autonomy of our youth and our community through the colors 
of our initiative. We, the administration of YOURS Association, say THANK YOU and hope 
to continue to count on you to renew our commitment and strengthen our impact.

The President



It is a distinction awarded to the most active volunteer of the year, this person who has 
distinguished himself from the others by his assiduity to our various activities, by his discipline 
within the entire YOURS community as well as by his leadership.
--------------------------------------------------------------------------------------------------

This prize for its first time was awarded to Miss Ange Tracy PADJINOU from the city 
of Douala. From her very beginning, the young student in management science has 
established a family atmosphere within the group, has been the bridge between the 
administration and the other volunteers and has massively invited several young 
people to get involved with us. Beyond that, Ange has several times taken the 
initiative to take pictures of the progress of different activities with his mobile phone. 
This allowed us to better document our achievements.

We would like to take advantage of this panel to congratulate the one who was the 
"2024 angel" of YOURS Association, as well as all those who have contributed 
directly and indirectly to the success of our various 2024 projects...
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