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For the well-being of the people of Batchenga, the Cameroonian non-profit collective
YOURS Association presents the humanitarian project

"Help Batchenga"

Project management team and contact person

Project Manager: Bill TEUFACK +49 162 687 3008
Editorial Director : Stella NGUEDEGUE +33 6 01 24 72 12
Technical Advisor: Sylvain NFONGUEN +237 651 150 581

Translator: Carelle NKEUTCHA +49 176 76655183

E-mail: projet.helpbatchenga@yours-asso.org
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1. Background and justification

In some areas of Cameroon, hospitals are experiencing precarious health care. This is the
case of the District Medical Center (CMA) of Batchenga, in the Lékié region, located 58 km
from the Cameroonian capital of Yaoundé, which suffers from a glaring lack of basic
medical equipment to ensure quality care to the 6125 women and men of this place. This
worrying situation affects the health and well-being of the local population.

Faced with this unpleasant situation, the YOURS association, which has been committed to
the well-being of all since 2023, has launched the "Help Batchenga" project, which aims
to mobilise international partners, including medical professionals and European health
structures, to procure the necessary medical equipment and improve the quality of care in
a sustainable way.
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2. Project objectives

A. Main objective

Fill a 20-foot container with materials that can be used in the long term to sustainably
improve patient care at the CMA' in Batchenga and to assist patients of other hospitals in
the region of Lekié .

B. Specific objectives

Establish an accurate diagnosis of the medical needs of the CMA" in Batchenga.
Raise awareness among donors and international partners about the lack of
equipment and the failure of the patients care system.

o Procure essential medical equipment through donations and partnerships with
European hospitals and health facilities.

o Establish an efficient logistics system to transport and install the equipment at the
CMA' in Batchenga.

o To establish partnerships that can lead to an improvement in the quality of
treatment for patients in other hospitals in the coming years.

T District Medical Center
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3. Method of operation

A. Diagnostic phase (January 2025) :

o Visit of the CMA ' in Batchenga : The Yours delegation, led by its President, was
received by the Director Dr. Adeline NGUAFAC.

Collection of images and videos to illustrate the current conditions.
Preparation of a preliminary report on the needs identified.

B. Elaboration of the project (January - February 2025) :

o Integration of the images and videos into an awareness document.
o Development of a fundraising strategy.
o Finalization of the official document to be presented to the partners.

C. Mobilization of partners (March — June 2025) :

o Search and connect with health professionals who can support the initiative at
various levels.

o Solicitation of in-kind and financial donations from hospitals and European
health institutions.

o Awareness campaign through various channels (media, social networks,
conferences).

D. Reception and Installation of Equipment :

Transporting the equipment received to Batchenga.

Distribution of equipment according to the needs of the CMA " and the other
hospitals in the region Lekié .

Evaluating the impact of the project on the ground.
Report to donors.

T District Medical Center



4. List of material needs

Based on the needs identified at Batchenga District Medical Center, this equipment,
categorized by department, will help improve the quality of care and strengthen
operational efficiency.

A. LABORATORY EQUIPMENT :

Designation Quantity
Hematological Analyzer 01
Centrifuge 01
Laboratory Chair 02
Yellow and blue lace 1000
Micropipette (0-50ul, 50-100ul1,5001000u1) 03
Binocular microscope 01
Inverter 01
Dustbin 10
Refrigerator 01
Voltage regulator 04
Spectrophotometer 01
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B. OFFICE EQUIPMENT

Designation Quantity
Office chair 05
Desktop Printer/Copier 03
Computer 03
Extension 06
Office table 05
Consultation table 04

Chair Printer/PH
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C. EQUIPMENT FOR C-CARE AND

HOSPITALIZATION

Designation Quantity
Cart 05
Small Surgical Box 02
Electronic Blood Pressure Monitor 02
Gallows 20
Bed + Mattress 10
Wheelchair 03
Bean 05
Treatment tray 05
Equilibrium 06
Thermometer 06
Care bed 02

Thermometer
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Care bed bed + mattress
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D-VACCINATION AND MATERNITY EQUIPMENT

Designation Quantity
Cold chain 01
Birth Set 50
Doppler '
I
The Doppler Cold Chain Birth Set
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E-INFRASTRUCTURE MANAGEMENT

Designation Quantity
Building 04
Fence 01
Solar Power Kit 01
Wheelbarrow 03
Machete 10
Seal 10
Squeegee 5

=

Buildings for solar power systems
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5. Conclusion

The aim of the "Help-Batchenga" project is to improve the inadequate equipment of the
CMA' in Batchenga in order to optimize the care of the patients. Through this approach and
advocacy, we hope to gain the support of international partners and realize this project in
order to have a sustainable impact on the local health system.
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FULL LIST OF REQUIREMENTS

Designation Quantity
Hematological Analyzer 03
Building 04
Small Surgical Box 04
Wheelbarrow 02
Wheelbarrow 01
Centrifuge 03
Solar Cold Chain 01
Office chair 05
Laboratory Chair 02
Wheelchair 05
Cart 10
Fence 01
Doppler 02
Yellow and blue lace 1000
Medicinal bean 05
Printer + Copier 03
Birth Set 50
Bed + Mattress 10
Micropipette (0-50 ul, 100-1000 ul, 50-100 ul) 06
Binocular microscope 01
Inverter 01
Computer 03
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Treatment tray 05
Gallows 20
Dustbin 10
Extension 06
Refrigerator 02
Voltage regulator 04
Spectrophotometer 03
Office table 05
Consultation table 04
Electronic Blood Pressure Monitor 02
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Souvenir photo (YOURS Association and CMA teams from Batchenga)
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CONTACTS AND INFORMATIONS

& +49 15253327 295 &, +237 450 754 309

™ info@yours-asso.org
§? YOURS Association (@) Yours_association

’ PayFal K NAME : YOURS ASSOCIATION

- cmrﬂzg;mn;‘soasm IBAN: CM21 10033 05209 09064000099 95
¢ o LAy BANK NAME: UBA CAMEROON
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